I€E COBOTICS

How to Strategically Use Data to Improve Your Cleaning Business

IN S5 SIMPLE STEPS

Collecting cleaning data provides opportunities to understand cleaning performance across facilities. Using cleaning equipment
with fleet management software makes collecting cleaning data easy and helps businesses better understand cleaning
performance across facilities. Although many cleaning businesses have access to cleaning data, analyzing this data can be time
consuming and confusing. ICE Cobotics wants to help make analyzing and using the data simple.

USE THE FOLLOWING 5 STEPS TO GET STARTED:

Improve Processes TEHEIRAN: harvcn

View cle.aning data by staff member t.o identify highly 6AM 7AM 8AM
productive staff. Use the data to replicate best practices : : .
across locations. ‘ 100% Clean

Bid jobs Wiore Accurately

5000 sq. ft = By tracking daily cleaning metrics such as location, sq.
2 hours of clean time ft. cleaned, & time spent cleaning, you’ll gain insight
into how long cleaning takes at a particular site. Use
this data to more accurately bid future jobs.

Provide Customized Reports

Work with your Client Care representative to build customized
reports with data that is impactful to your business. Use your
customized data to set goals and gain operational efficiency.

B Share Performance Updates &
CONFIRMATION OF CLEAN G a | n M ore c I | ents
Easily share data & reporting that speaks to confirmed
N X y 4 clean to create transparency & confidence with your
N clients. Clients will love knowing they’ll get a
confirmed clean report weekly.
Download
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Be More Profitable G
Compare cleaning performance across all your facilities by -
looking at square feet and hours cleaned. Use this data to 2. store2 ) 38,208 5q. feet
identify low performance & to create new cleaning plans that ="
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i-Synergy, by ICE Cobotics, is an exclusive fleet management software that allows you to use data and reporting to create

and measure metrics that help you increase cleaning efficiency and manage your cleaning staff and fleet.

SCHEDULE A DEMO TO LEARN MORE ABOUT i-SYNERGY icecobotics.com | 833-423-7626 | clientcare@icecobotics.com
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